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Usually, by this time the pressure from the
partner mounts. We think that all is well and
the documentation is in order, i.e. the “t’s”
have been crossed the “i’s” properly dotted.
“Then the paperwork leaves block E and connects with block C”. Susan Dada, yes you read
right, Susan Dada sends an email to Phuti
followed by a phone call asking: ‘Which date
is the correct one?’ Susan goes on, ‘the starting date on the Vergabekarte or the one in the
ToR?’ Mind you procurement officer Deirdre Collins also makes similar inquiries, after
all that is her job! Risk Management for GIZ!
Oh shame, they have reputations like those
of financial auditors! Phuti gets back to the
responsible Technical Advisor, a quick clarification is made and the process continues.
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financial agreement will be prepared for signature by Dor Esakov, head of administration,
Gerald and the head of our partner institution.

ec
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t all begins after a series of meetings with our
partner organisation on a joint work plan.
After agreeing on the areas of support and
the manner in which GIZ shall deliver such
support it is all about implementation; implementation; implementation. Susan Dada is the
colleague at the helm of it all when it comes
to drawing financial agreements between GIZ
Pretoria, Lesotho and Botswana. Susan is the
go to person and the process goes like this: In
our SPAI programme, our formulated work
plan is necessarily flexible, given the political
dynamics of the programme. After a process
of agreeing on a set of activities that GIZ will
support on behalf of our partner organisation,
our programme manager Gerald Duda is then
properly briefed on projected activities and
results. Phuti Mphahlele, the custodian of all
finance, procurement and contracting-related
work in our programme, liaises with Susan
after Gerald signs the Vergabekarte. This invariably signals that the Concept Note, terms
of reference (ToR), the budget of the activity,
supporting company profiles, CVs etc. are all
in logical order. This entire process only fulfils
about half of the process of ensuring that the
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How GIZ works
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/ REPORT

/ EDITORIAL

Dear GIZ colleagues
Ten months into the merger, just slightly
longer than a normal pregnancy, it seems
that the honeymoon is finally over. Conversations with colleagues from former
GTZ, InWent or DED in South Africa, Lesotho and the SADC programmes
quickly reveal that everybody has their
own story to tell. Often problems and
insecurity are voiced. During the first
months of 2011, co-workers were very
enthusiastic about the new possibilities,
synergies and opportunities of „thinkingout-of-the-box“. But, despite all PR efforts from Head Office, it seems that the
reality of the merger has finally arrived.
Development workers do not feel welcome
in the new organisation, administrators
are overworked because of all the requirements for establishing the new structure
and some managers currently have to allocate more time for internal meetings than
actually working with their partner.
Our team believes that „Ke Nako“ is the
medium to voice these problems and at

the same time showcases the achievements
of the last months. With this approach we
would like to promote a lively and productive debate. Our new-born company
is certainly not perfect, but we believe
that it will be worth the effort we put into
it and in the end, we will all be able to
experience the ‘after-honeymoon’ period
together. Therefore, in this issue we will
provide you with background information on the integration committees, stories
of joint projects, as well as insights from
the administration desks. We would like
to encourage you sending us your experiences for the next newsletter via email to
kenako@giz.de, be they positive or negative. We believe that the merger truly concerns everybody, but it also needs the support of everybody in order to be successful.
Enjoy reading!
On behalf of the Editorial Board,
Björn Richter
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given that all the relevant documentation is
in place. From the programme side, we see a
finished product, several pages with the usual
contracting lingo and then at the back of it
all we have the place for the three signatures.
Mind you, Dor has already signed, which
always indicates that the document has been
scrutinised and is “all systems go”. Thus, the
other signature adds on to making the document binding. All is well, and we move on
to implementing the financial agreement to
the teeth.
The big question always remains: how do
we monitor our work in order to measure
impact? Clearly, the above summary demonstrates that we as GIZ have the necessary
checks and balances in place to deliver a financial agreement in record time. However,
the administration of implementing projects
that are commissioned by BMZ through GIZ
generally requires a set of internal administrative processes on the part of GIZ. Amongst
such processes is the logistical and financial
steering of projects which include joint preparation of concept notes, joint drafting of
terms of references and proposals, contracting and management and monitoring of the
contracts by GIZ.
In summary, in order for GIZ to effectively
support our partner institutions through rendering technical advisory services there are a
number of processes that need to be diligently
executed and accounted for by the entire GIZ
family. This consists of Lesego Mabena who
manages the front desk of Block E and serves
as the first point of reference for our partner
institutions, the entire administrative team
that works on our schedules and logistics and
inform Stephina Mokese and her colleagues
to prepare the teas/coffees for our meetings,
the team of technical experts who sit through
long planning meetings just to structure and
horn into a work plan that will deliver tangible results the GIZ way (!), and the Finance
and Procurement team of Block C that work
son structuring our support to our partner
institutions. So after all is said and done the
same interlinking relationship is replicated in
Botswana and Lesotho and that makes us all
ONE BIG happy family. Symerre Grey-Johnson,
NEPAD Component Manager, Support to Pan-African Institutions Programme (SPAI) and Susan Dada, Procurement Manager
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Appearing in the lead article, from left to right:
Stephina Mokase, Support Staff; Lesego Mabena, Receptionist Block E; Symerre Grey-Johnson, Component Manager in the SPAI programme; Deidre Collins, Procurement
Officer; Phuti Mphahlele, Finance Manager, SPAI and Susan Dada, Head of Procurement

/ WORD FROM THE DIRECTOR
Dear Colleagues in South Africa, Lesotho and the SADC Programmes

W

e have reached another important
milestone in our integration process:
GIZ’s new integrated organisational structure was launched on 1 October, and the
framework is now in place for us to move
forward together as GIZ and focus on shaping our company’s future. In the first week
of October, the management of GIZ – 180
people from all parts of the organisation –
met in Bonn to discuss how best to use the
great opportunities GIZ is currently facing.
Forming the backbone of GIZ’s new strategy is synergy between the different instruments (long-term experts, technical advisors, Human Capacity Development, etc.)
and the extended purpose of our organisation, which allows us to work in industrialised countries like other European states.
The discussions in Bonn were characterised
by a high appreciation of our above-mentioned instruments, whose strengths will
be further developed in the new set-up. All
participants expressed a strong commitment
to bundling together the experiences of all
parts of GIZ and moving on to new pastures.
We, too, are well prepared for the future here

in southern Africa. At the last annual meeting of the German Development Service, the
groundwork was laid for the integration of our
development workers into the technical-assistance programmes, and discussions were held
on how to ensure that the strengths of this instrument will be safeguarded and further developed. We have established a working group
to answer this question (see article on page 5).
The GIZ Team Meeting, scheduled to take
place during the last week of November, will
be another important step on the road to full
integration. What does the new situation
mean for us? What will our contribution be
to the future of GIZ? These are the questions
we will have to answer.
GIZ is going through interesting times! There
is no doubt though, that we are prepared here
in South Africa, Botswana and Lesotho, and
will not only rise to meet the challenge, but
master it too.

Peter Conze
Regional Director
South Africa, Lesotho & SADC Programmes
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Gender mainstreaming: more than ticking boxes!

W

hen Terence Smith, gender focal person for the Strengthening Local Governance Programme, entered the Lekgotla
boardroom at GIZ Pretoria for the two-day Gender Training on 26
October, he was relieved to discover that he was not the only male
participant among the fourteen others. David Graf, ProSPECT advisor in Gaborone, was also keen to improve gender mainstreaming in his programme. Both agree: Gender is not a woman’s issue
alone. Only if we target and involve both men and women our
development initiatives can contribute to effective social change.
While the first day of the training was mainly devoted to the
Gender Working Group, its better positioning, its strategy and
its support to programmes, the second day was filled with inputs
and practical exercises on instruments and tools. On the agenda
were topics such as how to conduct a gender analysis, how to
determine gender markers as well as discussions of approaches
on how to better integrate gender into the project cycle.
Most importantly, all gender focal persons agreed that mainstreaming gender should not be reduced to a “ticking-the-boxexercise” to fulfil compliance criteria. Taking the impact of our

interventions on both male and female into account and addressing gender inequality can benefit the success and sustainability of
our programmes. This is a benchmark that all staff members, with
the assistance of their respective gender focal person, should work
towards. Susanne Meltl, Decentralisation Advisor, Decentralised Rural Development Programme, Lesotho		

/ INTEGRATION UPDATE

GIZ Excellence Awards 2011

A

fter the success of last year’s very first
GTZ Excellence Awards, the management team of GIZ South Africa has agreed
to continue this programme and decided to
give out GIZ Excellence Awards in 2011.
The awards aim to recognise, encourage
and reward exceptional performance of GIZ
employees and to strengthen the corporate
identity. A maximum of three awards will
be presented to individual employees or
teams during the Year’s End Function on
25 November 2011. Criteria for the awards
include customer satisfaction, innovation,
integrity, resilience, sustainability as well as
team building and acting according to the

principles of GIZ. In line with these, special efforts towards the integration of former
GTZ, InWEnt and DED as GIZ could also
be recognised.
Everyone working for GIZ in South Africa,
Botswana or Lesotho is invited to nominate
fellow employees or teams. This can be done
by emailing Angela Mazibuko, Human Resource Manager, with a written motivation
according to one or more of the award criteria, before 11 November 2011. Further information and a nomination form have been
sent out by Peter Conze. Carina Strahl, Intern,
GIZ Office Pretoria and Musa Jack, Local Governance Advisor,
Strengthening Local Governance Programme

Pretoria Office Team Building Outing
On 1 September 2011 at Kwalata
Game Ranch GIZ Office teams took
part in a treasure hunt and were
required to perform various tasks.
The team that followed the respective instructions the best were announced as winners! Congratulations to the “Kudu” team!
From left to right
Back: Gavin Watson, Rudi Rottmann, Marianne van der Merwe, Karola Swart, Max Teuber
Front: Khanyi Khumalo, Helen Mabitsela, Tsholofelo Molefe, Ursula Barnard

Meetings
promoting
integration

T

he purpose of this article is to inform you
about the different types of meetings
that deal with the integration phase to make
the process more efficiently and set certain
standards. It is also intended to show you
the different kinds of go-to points that have
been set up, as well as which people can be
consulted in which situations or with which
specific issues. Information about the National Staff Representative Committee has
been provided on page 16, however.
Sounding Board Meeting
The Sounding Board was set up in August
2011 in order to provide a contact point for
colleagues who need to raise questions or
address topics relating to the integration
process. As a forum for the exchange of information and the expression of worries and
needs, the sounding board is a go-to place
for its own members too, as they can use it to
catch up on and discuss whatever questions
or concerns echo back from employees dur-
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German Federal Minister for Economic Cooperation and Development,
Dirk Niebel, visited the SADC Secretariat

D

uring his five-day journey to Botswana and Namibia, the German Federal Minister for Economic Cooperation and
Development, Dirk Niebel, also visited the
Secretariat of the Southern African Development Community (SADC) in Gaborone.
Accompanied by his State Secretary, HansJürgen Beerfeltz, on 25 August he met with
SADC Executive Secretary, Dr. Tomaz Augusto Salomão as well as with the team of
German Development Cooperation.
The focus of his meeting with the SADC
Executive Secretary was on SADC’s achievements in the regional integration process, and
the cooperation with its Member States.
During the subsequent meeting with the
German Development Cooperation team,
impacts of the development cooperation with
SADC were presented. The responsible German Ambassador, H.E. Annett Günther, emphasised the good working relations between

ing the integration process. The Sounding
Board serves as both contact point and representative body of the workforce, and meets
once a month. The members who make up
the board are Peter Conze, Rudi Rottmann
(Acting Director Development Service), Thilo
Thormeyer (Human Capacity Development,
or HCD), Girish Daya (NSRC), Dor Esakov
(Head of Admin), Joachim Fritz (AV representative), Karsten Feuerriegel (ex-DED
technical advisors’ representative), Angela
Mazibuko (HR), Tarquin Meszaros (representative of projects in Block E) and Karola
Swart (HCD).
Development Service Task-force
The ‘Development Service Task-force’ or
‘Arbeitsgruppe Entwicklungsdienst’ was established in October 2011 as a result of the
ex-DED’s last Annual General Meeting. Coordinated by Carsten Hildebrand and Doris
Popp, this task-force works on standardising
procedures for GIZ South Africa as a whole
in order to simplify the integration of former
DED’s technical advisors into Regional Office procedures. The objective of the taskforce is to make the instrument of ‘Technical
Advisor’ easier for all projects to work with.

Ambassador Günther, SADC Executive Secretary Salomão, Minister Niebel and GIZ Regional Director Conze

the German development programmes and
their SADC counterparts. Afterwards the
German Minister expressed his gratitude for
the good work to all representatives of GIZ,
KfW and the political foundations and underlined that the cooperation with SADC is
a priority for his Ministry.

After the visit to Gaborone, the Executive
Secretary and the German Minister continued their journey to Kasane (Botswana) for
the opening of the new Secretariat of the
Kavango-Zambezi Transfrontier Conservation Area (KAZA). Bjoern Richter, Associate Expert,

Among other things, its main topics are the
standardised preparation modules for new
employees arriving in South Africa, the distribution of tasks, and clarification of issues in
the Administration and Finance Department.
Members of this task-force are Rudi Rottmann, Ursula Barnard, Dor Esakov, all AVs
with ex-DED technical advisors in their programmes, all ex-DED coordinators, Karsten
Feuerriegel and Carsten Habacker. The
task-force meets once a month on Wednesdays, directly before the Senior Management
Meeting so as to also provide information for
the latter.

Advisory Board Meeting
The Advisory Board meets every Monday
before the next SMM. This is a working group
initiated and attended by office management
and four AVs to improve administrative processes between office and projects. All attendees and colleagues are free to raise
topics of concern, which can be addressed
immediately. The board also consults to the
SMM, which means that the results of every
Advisory Board Meeting are noted and may
be presented for comment or approval in the
Senior Management Meeting.

Senior Management Meeting
The Senior Management Meeting (SMM)
is the successor of the AV Meeting, the
major difference being that it is ‘less bulky’
than its predecessor: with fewer members,
it operates more efficiently. Those who attend this meeting are all AVs, Peter Conze,
Thilo Thormeyer, Rudi Rottmann, Dor Esakov and Gudrun Otto. These meetings are
mainly concerned with with content-related
matters such as project-relevant topics and
events, as well as technical questions such
as cash flow.

Strengthening the Reform Agenda and Management Capacities
of SADC (ProGRESS)

Office Management Meeting
The Office Management Meeting takes
place every Monday at 9:00 am. Topics of
discussion during this meeting are current
administrative, organisational and financial
issues. Peter Conze, Rudi Rottmann, Dor
Esakov, Marianne van der Merwe, Angela
Mazibuko, Susan Dada, Anel Conradie and
Gudrun Otto all attend the Office Management Meeting. Fabian Rehring, PR Intern; Carsten
Habacker, Regional Advisor, Knowledge Management & Communications
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/ INTERVIEW

‘Life is what happens while you’re busy
making other plans’
Max, it’s almost the end of October
2011. You’re about to leave the country
and will no longer be Regional Director
for GIZ’s Development Service. How
are your preparations going and where
are you planning to move to?
The packing is underway and a container
company will be shipping all our furniture,
clothing and other possessions to Germany.
This will be my 41st move in total, and during my time in South Africa, I moved three
times. The only difference this time is that I
stayed here for about seven years - the longest
time I’ve ever spent in a foreign country.
We’re moving to Königswinter near Bonn,
Germany. My office will be in the inner city
of Bonn on the former InWEnt premises. We
have more or less decided where our children
will be going to school and our new home
will be within easy reach of both school and
my office. I would really like to be able to go
to work by bicycle because I know that would
greatly improve my quality of life. And Bonn
is a city where it’s possible to go everywhere
by bike, and safely too.

Did staying in South Africa for such a
long time affect your work at all?
I’m very surprised that staying such a long
time in one country can actually be quite enjoyable. It has been the first time that I’ve felt
and seen the outcome of my own work. In
these almost seven years I was not only able
to restructure the regional office of the former
DED in terms of personnel, which was my
primary task, but after two to three years, we
also started working as a good, cohesive team.
It was a source of great pleasure for me to be
the head of such a congenial working environment. In addition, I must say that the Soccer
World Cup and the GIZ merger made the last
three years extraordinarily interesting for me.
These two events kept us very busy and were
very challenging at times, but I like that kind
of working atmosphere when there are tight
deadlines to be met and the team has to work
closely together to reach the overall objectives.

Did you enjoy working in such a large
regional office with so many colleagues,
or would you have liked to work in a
smaller one?
The larger the office, the more I like to be
part of it. It was the same for me in Zimbabwe. I like to be among a large group of
people, as I have a sufficiently outgoing personality and no fear of contact with people.
Here in South Africa I really enjoyed having such a heterogeneous and complex team
made up of people with varying interests, and
who I sometimes even did after-work activities with, like cycling and running.

What did you do professionally before
you came to South Africa?
After working at the headquarters of the former German Development Service (DED)
in Berlin as a coach for future technical advisors, I spent two years as a junior expert at
the Friedrich Ebert Foundation in Harare,
Zimbabwe, where I also wrote my dissertation ‘Management challenges of non-governmental organisations in sub-Saharan Africa’.
After that, I worked at the former German
Development Service in Bonn, again in various positions, before I became DED Country
Director in Zimbabwe for four years. I was
then appointed Deputy Head of the Programme Department in Bonn, where my task
was to restructure the staff into new teams to
maintain the efficiency of the organisation after it had been moved from Berlin to Bonn as
a result of German reunification.

What made you come to South Africa?
What were your expectations and have
they been met?
I was sent to South Africa to restructure the
regional DED office. The people in charge
back at headquarters were not satisfied with
the situation in this office concerning their
programme and problems among colleagues
in the country. Again, my task was to restructure teams and increase work efficiency.

An interview with outgoing Regional Director
Dr Max Teuber

In terms of the situation in the office, my concern was that it would be difficult to tighten
the reins on office staff on the one hand, but
to help the team regain trust in the country
director and in their employer, DED, on the
other. But thanks to various team-building
exercises and the introduction of a qualitymanagement system, this mission was accomplished and successfully so. After about ten
months, motivation and team spirit had been
restored and we could start doing business as
usual. This was an extraordinarily gratifying
progress for me and my colleagues alike.
As I worked in Zimbabwe shortly before the
end of Apartheid, and because I was visiting
South Africa right after the end of Apartheid,
I was very well equipped to follow the political development in South Africa. It was obvious to me how it would be to live and work
in this country.
The very positive thing about living here in
South Africa is that you can arrange your private life quite comfortably. The country offers such an enormous natural and cultural
heritage, that it’s possible to travel extensively. I could stay here for another twenty years
and there would still be beautiful spots yet to
be explored.
I must admit that I never intended to work
in South Africa. In the first place, the country did not appear to be a developing country
that needed support from development cooperation at all. Years ago, it was my opin-
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ion that South Africa was developing quite
self-sufficiently and independently, and I had
always wanted to work in developing countries where development cooperation can
play obvious roles in supporting the country.
But I learned that development cooperation
between our two governments is necessary in
very specific sectors like HIV&AIDS prevention, the energy sector, good governance and
skills development.
Once bitten, twice shy though. Due to the
four years of crisis during my time in Zimbabwe, I had personal concerns regarding the
South African Government, concerns which
have unfortunately been confirmed. What’s
happening in South Africa today is what
many political analysts call ‘the Zanufication
of the ANC’. Without getting too political
here, I’ve been keeping a close eye on several political and economic processes which
I think are not at all good for the country. I
wish the South African Government would
focus even more on unemployment and education rather than on power struggles within
the government and the parties.

Please tell us about your new position
in Germany. What will it be like?
I will have my first working day in my new
office as soon as 2 November. I will head a
department with 134 employees, the GIZ
Department for Facility Management, which
has branches in Feldafing, Schwartau, Berlin,
Bonn - basically all over the country. My area
of responsibility will be multi-faceted and
very different to what I was dealing with in
South Africa, which I regard as a challenge.
I will also be responsible for considering
which parallel structures could be equalised
to use tax-payers’ money more efficiently. It’s
an honourable task that will fill my life and
keep me busy. And it’s also a position that
matches my studies and prior experience as
an economist. Added to this, I see it as an
opportunity that I will be able to use to see
things from a German perspective again, and
which will enable me to maintain a healthy
distance from development-political issues.

Are you familiar with the city of Bonn?
What are you looking forward to? To
being close to Cologne?

I’m actually looking forward to going to
Bonn. Of course, I’m going back with mixed
feelings. Over this long period of time, I’ve
made friends here in South Africa who I will
now be separated from. The weather is much
nicer in South Africa than in Germany too.
Having said that, there are things I’m really
looking forward to: Bonn is a very well organised city with an extraordinarily developed infrastructure, which makes moving
around in everyday life very easy and comfortable, and the educational infrastructure
is excellent. The city is also close to natural
habitats like the ‘Eifel’ or the ‘Siebengebirge’.
I’m excited about that because I plan to go
hiking and cycling much more often and my
spare-time activities will be far more diverse.
The biggest difference will be the safety situation. I will definitely need a couple of weeks
to adjust to the very safe living conditions in
Germany. In addition, I have many friends
from former working times in Bonn, and also
many people, who worked in South Africa
before, now live in Bonn. I’m looking forward to the first evening when I’m going to
invite all of them to celebrate our reunion.
After all the farewell events in South Africa,
this will be a very happy event.
It could be a get-together to help you unload the container!
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Call for new Editorial
Board Members
On Behalf of the Editorial Board
We are looking for 3 new Editorial Board
Members: One of them should be part of
GIZ’s Regional Office in Pretoria and hold a
managerial position. Another one should be
representing the ex-DED’s technical advisors in South Africa and be based in Pretoria
too. The third member should be representing GIZ Lesotho and be based in Maseru.
An editorial board member should be a GIZ
employee, curious, creative, dedicated, and a
strong communicator. Board members serve
as mediators and facilitators. They will communicate with their respective colleagues on
potential issues for the newsletter and are
also expected to motivate them to participate
and to ‘trigger’ creativity and commitment.
Last but not least, they are expected to contribute to the newsletter with articles, photos and to participate in the Editorial Board
Meeting twice a year. Please send an email
to Carsten.Habacker@giz.de to apply.

(laughing) Exactly, that’s a great idea.

Where would you like to go afterwards?
Possibly in a couple of years, I would like to
have a look at other opportunities in a developing country again. But I must also consider
the wishes and needs of my family; I cannot
decide for us all. Changing continents can
cause huge social complications and I would
definitely talk to the whole family and take
their feelings into consideration before deciding to move again. It’s relatively clear that I
do not want to go back to an African country because I’ve already seen many different
African countries, especially in sub-Saharan
Africa. I would love to go to Asia, and Nepal
would be my next country of choice. In saying that, I’m pretty sure I won’t go there because things always tend to work out very differently from the way you expect them to. As
I mentioned before, I had never planned to
come to South Africa, but I’ve been here for

Thank you Sharon, Susanne,
Symerre & Tork
Four members are going to leave the Editorial
Board after this issue, unfortunately. On behalf of the whole Ke Nako team I would like
to thank Sharon Simwanza, Susanne Meltl,
Symerre Grey-Johnson and Tork Liebezeit
for their commitment, dedication and sincerity during their work for Ke Nako and wish
you all the best for your future endeavours
and your everyday work life. It has been a
great pleasure working with you all.

seven years now and enjoyed it a lot. Which
is why I would also not rule out coming back
to this beautiful country one day.
Life is what happens while you’re busy making other plans! I will expect the unexpected.
Carsten Habacker, Regional Advisor, Knowledge Management & Communications.
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/ TELL ME MORE

What does a CIM Integrated Expert do?
Visiting Elisabeth-Maria Huba-Mang at TED, a local NGO in Lesotho

S

tudents of a small village in the mountainous Mokhotlong district in Lesotho
kick a brownish ball at a makeshift goalpost-wall which depicts a toilet: away with
dangerous faeces! Let’s go and wash our
hands, or in other words: “Every poo needs
a loo!” Learning about the benefits of proper
hygiene and sanitation practices for the protection of drinking water, while engaging in
fun and sportive games, is part of the ‘WASH
United’ campaign. The campaign hosted by
‘Brot für die Welt’, a German NGO, in Lesotho implemented by TED – Technologies
for Economic Development. The local NGO
is engaged in sustainable sanitation, environmental protection and renewable energies. Or, as Ms Mantopi Lebofa, co-founder
and director of TED, puts it: “We are reusing
what other people might think is waste and
make a benefit out of it”.
A new focus with a seasoned Integrated
Expert
There is one main reason why many schools
and communities all over the country benefit
from the WASH campaign and learn about
health consequences of open defecation:
Integrated Expert, Elisabeth-Maria HubaMang, working as a senior advisor within the
NGO, developed the campaign into what it
is today. When Mme Mantopi was informed
about the initiative in the context of the FIFA
World Cup 2010™ in South Africa, she discussed with Elisabeth whether to apply as
country-coordinator. ”Lesotho was not even
on their list, but our offer was so good, they
simply could not resist,” says Elisabeth with
a smile. One of her main objectives is to
establish and strengthen the social aspect
within the portfolio through implementing
awareness campaigns like WASH United.
This helps to facilitate behaviour changes,
and goes hand in hand with the technologies promoted by TED.

Hygiene is fun: With funding from the German Embassy, TED provides teaching material for hygiene lessons
developed by the German Toilet Organization in pre- and primary schools

“Previously,” Mme Mantopi explains, “TED
had been focusing on improvement of the
technologies we promote, but there was
something missing”. Once technical knowledge and expertise were established, the
NGO concentrated on supporting the social
and cultural sustainability of these technologies. The biggest challenge then was effectively communicating and transferring these
technologies to the people. Additionally,
TED had to respond to the need for creating
strategic links and aligning the NGO’s work
to government policies, along with the input
of other organisations in Lesotho, as well as
building up co-operations and partnerships.
With no national applicant possessing the
required blend of expertise and experience
for these tasks, TED requested from the
Centre for International Migration and Development (CIM), a joint operation of GIZ and
the German Federal Employment Agency, to
extend the search for a suitable person on

the German and European job market. Once
CIM had identified the best candidates, TED
made the final selection and chose for Elisabeth, a social scientist with 30 years of experience in sustainable sanitation.
Even big brains need funding
Having signed a local contract, Elisabeth
has been fully integrated into the organisation and shared her expertise and advising
the team for the past two years. In addition to her local salary, paid by TED, she
receives social security and subsidies as
a top-up from CIM. “As it is related to the
needs of local partners, for me, the CIM-instrument is one of the most efficient ways of
transferring know-how”, Elisabeth indicates,
and continues with a twinkle in her eye, “we
do not come with a big bag of money but
with a big brain”.
Sometimes, however, a big bag of money,
or in other words a project budget, would
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come in handy since Elisabeth defines the
constant need to acquire funding as one of
the NGO’s – and thus also her – major challenge. “We do recognise countless possibilities to act. However, we always need to acquire funds and spend a lot of time on writing
offers and proposals”. Thus, besides working
towards increasing the turnover in the sanitation sector which further incorporates informing Ministries about TED’s work, advising
interested private customers and diversifying
the number of cooperation partners, Elisabeth has been busy with setting up a consultancy-unit within TED. This not only allows
TED to gain new insights and perspectives
in different regional contexts, but is also the
easiest way to stabilise the organisation’s
budget. Owing to Elisabeth’s own extensive
networking efforts in the sector over the
years, TED benefits by being increasingly
integrated into national and international
networks. This does not only facilitate the
securing of consultancy-contracts but also it
allows staff to exchange, share and update
knowledge on sustainable technologies.
TED has matured into an almost independent service provider
TED acquired a lot of experience to share
within the sector. Operating in a country
where the lack of access to water, sanitation and hygiene still has a heavy impact
on general health and child mortality, TED’s
work is crucial for the mountain-kingdom’s
development. In this regard, TED complements GIZ’s focal area of decentralisation
in Lesotho, as the NGO works towards
decentralising services to the lowest level.

“We take it from where GIZ reaches the
local councils and extend it further down”,
Mme Mantopi explains. Besides sustainable
sanitation technologies, like Biogas & Decentralised Wastewater Treatment Systems
(DEWATS) or urine-diverting dry toilets,
TED offers a wide range of other innovative
technologies to protect health, environment
and climate. Among the projects, biomass
conservation through efficient stove technologies is one of the SADC Programme for
Basic Energy and Conservation (ProBEC),
formerly managed by GTZ, which is currently coordinated by TED in Lesotho.
Maturing under the supervision of the German Development Cooperation, with its initial funding in 2003 coming from the German
Embassy, TED is something of a rarity, as
their projects are not heavily subsidised by
international organisations. Rather, they
build up the sanitation market step by step,
benefiting from “word-of-mouth” referrals,
with the objective of becoming fully independent from donors one day, capable of
covering their own overhead-costs. In order
to realise these aspirations, Elisabeth not
only works towards improving administrative
processes, but also supports TED’s 15 staff
members in building up confidence and a
keen eye for opportunities which may arise.
Being interested and actively engaging in renewable energy topics ever since her teens,
“at a time when the term did not even exist
yet”, Elisabeth makes the perfect candidate
for internal capacity building. She is passionate about her work, a dedication and energy
which is contagious and rubs off.
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Site-survey: Previously, Elisabeth facilitated the
standardisation of technical and financial quotations
for Biogas & DEWAT Systems, saving the NGO a
lot of time

“As an Integrated Expert”, Mme Mantopi is
keen to emphasise, “Elisabeth’s task is to
strengthen and to advise us on what we
want to do. This way, work does not collapse when she leaves. Her mandate is to
build on what exists already, to develop it
further and to transfer skills that make us
stronger. So when she leaves, it will be sad,
but we will be happy to have gained from her
knowledge”. Luckily, there will still be more
time to do so, as TED has just requested for
Elisabeth’s contract to be extended for another two years. Susanne Meltl, Decentralisation Advisor, Decentralised Rural Development Programme, Lesotho

Useful links:
Have a look at TED’s diverse portfolio:
http://www.ted-biogas.org
Learn more about the CIM approach:
http://www.cimonline.de/de

Biogas & Decentralised Waste Water Treatment Systems (DEWATS): TED’s main technology for solving the problem of wastewater and organic waste management
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A day in the life of Patrick Koboyatshwene
“You have to be determined”

S

ince he joined GIZ last year, Patrick
Koboyatshwene is happily committed
to 12-hour working days. During the day
he works as driver and office administrator
for the GIZ programme “Strengthening the
Economic and Trade Policy Capacities and
Competencies within the SADC region” and
in the evening he joins classes to qualify as
accounting technician. Before working with
GIZ he worked as a driver for the SADC
Secretariat and welcomes new opportunities in his team: “I like to support our team
with cash and fleet management, procurement and managing the inventory and it is
great that they also support me covering half
of the school fees for my evening schools.
What I learned from my experiences in GIZ
and the evening school is that you have to
be determined.”

colleagues from the GIZ SSO office as well as
the drivers and administrators from the other
GIZ SADC programmes. He also faces diverse
challenges during his jobs and enjoys solving
them with his colleagues. As he recently purchased a projector, which did not perform well
during the GIZ workshop, he went back to
the shop and convinced the responsible manager to follow him. As the manager saw the
poor quality he replaced the projector without
any additional costs, meaning that now, ProSPECT has the best projector available.

During his job he meets lots of interesting people and works continuously together with his

Bjoern Richter, Associate Expert, Strengthening the Reform
Agenda and Management Capacities of SADC (ProGRESS)

Patrick Koboyatshwene is looking forward to
the coming tasks and aims to finalise his international school with a graduation in December 2012. He already experienced that he
can apply his new qualifications directly, as his
daily work involves accounting qualifications.
He aims to advance even more in the future.

How to help stakeholders claim their stake

T

he Center for Cooperation with the Private Sector (CCPS) is one component
of the worldwide sector project ‘Cooperation
with the Private Sector/Corporate Social
Responsibility’, which GIZ is implementing
on behalf of German Federal Ministry for
Economic Cooperation and Development
(BMZ). Based in South Africa, CCPS promotes responsible business behaviour in
sub-Saharan Africa.
‘Multi-Stakeholder Processes’ are central
to the CCPS’s recently developed ‘Guidebook for Multi-Stakeholder Process Facilitation’. But what are multi-stakeholder processes all about?
Responsible business behaviour or corporate social responsibility (CSR) means doing business in a socially and ecologically
responsible manner along the whole value
chain. This includes energy efficiency, personnel development, labour and human
rights, to name but a few. Voluntary responsible business behaviour can improve
the overall living environment in communi-

ties and the working conditions of employees, and ensure the financial wellbeing of
the company in the long run.

The guidebook can be downloaded here or
can be found at www.ccps-africa.org in the
Document Centre. Anne Reiner, Project Manager,
Center for Cooperation with the Private Sector

CSR affects many people of different backgrounds, organisations, institutions, associations and shareholders – in short: stakeholders. People from all social strata are in
some way affected by a company’s business methods. Unfortunately, these people
often have little awareness of one another.
Prejudices, fear of contact and mistaken
expectations can dictate the way people
interact, communicate and work together.
This is applicable not only to CSR, but also
to any other process aimed at tackling sustainability challenges that involve people
from different backgrounds.
Compiled by a lead author and four contributing experts in the area of change
management, CSR, multi-stakeholder processes, and partnerships, the guidebook
provides hands-on tips for anyone already
involved in or trying to get involved in this
topic.
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GIZ activities before and during COP 17

Provincial public hearings in Cape Town: Engaging stakeholders in South African climate change policy.

T

he next round of negotiations under the
UNFCCC (United Nations Framework
Convention on Climate Change) will take
place in Durban, South Africa, from 28 November to 10 December 2011. GIZ is highly
committed to Climate Change related activities, particularly since the creation of the new
focal area on Energy and Climate Change.
Engaging stakeholders in the development
of the South African Climate Change Response Policy is a key concern for the South
African Department of Environmental Affairs (DEA). The Climate Support Programme (CSP) is collaborating with DEA
on this issue, and supports research in various fields (www.climateresponse.gov.za) to
underpin the department’s White Paper on
Climate Change Policy, which was signed
by cabinet on 13 October 2011.
The Energy Programme organised two
study tours to Germany for government
officials and other public and private sector stakeholders. The central objective was
the exchange of information on renewable
energy through a combination of theoretical knowledge, hands-on training and site
visits. In the same manner, Members of
Parliament representing the Parliamentary
Institute of South Africa (PISA) undertook
a climate change study trip to Germany
from 24 September to 1 October 2011. The
trip was organised by the Public Service Reform Programme (PSRP), in order to gain

a common understanding of the national
policy on climate change. Likewise, PISA,
in collaboration with the PSRP, will host a
National Conference on climate change in
Parliament on 26 November for parliamentarians, government officials, academics,
civil society and journalists.
In the run-up to the 17th UN climate conference (COP 17), GIZ South Africa hosted
two five day press trips for groups of environmental, political and economic journalists, 11 from Southern African countries
and 10 from Germany. The reporters visited energy and climate related GIZ projects
in South Africa and SADC states. The two
trips offered both the presentation of GIZ
projects and meetings with relevant politicians and experts in the areas of climate and
energy.
With daily activities during COP 17, GIZ will
reach out to youth from Durban and surrounding areas, in close cooperation with the provincial Department of Sport and Recreation. YDF
(Youth Development through Football) will
use this opportunity to launch their new tool
on Environmental Education and Football.
The events and activities include exhibitions
and discussions on environmental issues.
The GIZ programme “SADC Sustainable
Forest Management and Conservation” supports the SADC Secretariat in preparing
member states for COP 17 and has organised
several workshops for climate change nego-

tiators, during which the SADC Common
Strategy on Climate Change for COP 17 was
developed. The programme also initiated a climate change working group within the SADC
Secretariat to coordinate SADC’s activities at
COP 17. During COP 17, the SADC Secretariat will organise daily briefings for SADC
delegations, ministerial meetings and various
side-events on issues such as REDD+, water
and others. For further information, please
visit: www.sadc.int/REDD Helga Wenhold, Programme Coordinator Human Capacity Development; Dr Michaela Braun. Programme Manager, Climate Change Programme
(CPS); Susanne Wallenoeffer, International Consultant, SADC
Sustainable Forestry Programme; Iris Staub, Consultant, CPS
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An old-timer departs - goodbye, Gudrun Otto!

W

eeks ahead of stressful packing and
carefully organised farewells from
friends and colleagues, Gudrun Otto spoke
to Ke Nako about her time with GIZ in
South Africa. She will depart for Eschborn at
the end of 2011.
Looking back on 21 years of GIZ, Gudrun
is - in her own words - an “old-timer”. Interestingly, her geography studies made
Gudrun rather critical towards development
work. Her graduation, however, brought a
sudden turning point. She realised that the
scepticism she had during her studies did
not exactly help the world either, and decided to find out what is really going on in
development work. This eventually brought
her to GIZ, where she advanced from work-

ing at the visitor centre to different managerial positions and then finally arrived at the
Pretoria office three years ago.
To Gudrun’s pleasant surprise, the scary stories she had heard both about crime and the
traffic situation in South Africa were highly exaggerated. Her probably most outstanding experience was seeing Nelson Mandela in person
at a lecture by Muhamed Yunus. The world
cup left an equally profound impression, with
the streets packed and the mood at the office
at an all-time high. Noteworthy, Gudrun had
to come all the way to South Africa to see her
first live soccer match.
As much as she will miss her life in South
Africa, Gudrun is looking forward to see-

ing her old colleagues and friends. But she
will dearly miss the vastness of South Africa,
where there is more space and air to breathe.
For Gudrun, South Africa is a great country,
where she made many friends and close colleagues, and went on trips to Cape Town,
national parks or the beach. When asked,
she could not think of a single tragic or sad
memory. Now that’s the way to go!
Fabian Rehring, PR Intern, Regional Office Pretoria

Mission accomplished
Liebezeit and his wife Eva Stuetz touched
down at what was then ‘Johannesburg International Airport’. It was Eva who had a
contract with the former DED to coordinate
support to vocational training.

B

eginning 2012, Ke Nako will have to
wave good-bye to editorial board mem-

ber Tork Liebezeit.
Very curious about what the rainbow nation might look like in everyday life and
about whether there really was any need for
support from overseas, in April 2006 Tork

Unfortunately, residence did not materialise
in East London as anticipated, but in Pretoria, a city Tork began to explore thoroughly
by bicycle and during his jogging exercises.
After some time, a new volunteer stipend
scheme was launched, and Tork stepped in
to design, set up and run this programme
named weltwärts (‘Global Outreach’) for
DED in South Africa and Lesotho.
Around 120 volunteers have since completed their one-year stints and returned
to Europe to resume their university studies or professional lives in Europe. Against
the backdrop of their overwhelmingly positive experiences, most of them continue to

deepen the special relationships they forged
with their former host country and its people.
Tork has enjoyed the success of weltwärts
in South Africa and Lesotho, the tremendous
self-development the volunteers have gone
through, and the contributions they have
been enabled to make to communities. Still,
the most impressive and heart-stirring moments he has experienced in South Africa
happened during his several participations
in the Comrades Marathon, in the fellowship
of the race aptly named ‘The Ultimate Human Race’.
Now, Tork and Eva have decided to leave
their dear home in South Africa so as not to
jeopardise their social roots in Europe. They
will leave via the now renamed ‘O.R. Tambo
International Airport’ - not the only place in
South Africa to have changed dramatically
in the past five or so years. Tork Liebezeit, Programme Coordinator, weltwärts

Recently arrived weltwärts volunteers in Botswana, Lesotho and South Africa
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/ WELCOME ON BOARD

Lars Andersen

Lars studied Political Science and Public Administration in Konstanz, Germany and at
the University of Massachusetts, USA. He
graduated in May 2011 with a Masters Degree in Public Policy. During his studies Lars
focused on environmental policy and climate
change. He has been working for the German
Federal Ministry for the Environment, where
he mostly dealt with climate finance issues
and international climate change negotiations. Lars joined the Climate Support Programme (CSP) in October and will be working as an intern until the end of March. Being
from Bremen, he is a big Werder Bremen fan.
During his stay in South Africa, Lars would
love to go to a rugby match, see the big five
and enjoy lots of braais.

Christoph Büdke

Christoph Büdke started to work for GIZ in
September 2011 as an associate expert (EZTrainee) in the field of technical, vocational
education and training. He is involved in the
preparation of the “Skills Development for
Green Jobs” programme. Christoph studied
Educational Science in Cologne, Istanbul
and Amsterdam. He graduated in 2010 with
a thesis on youth unemployment. During
and after his studies he worked for a research
office and was an intern at the German Ministry for Economic Cooperation and Development and in a vocational training institute.
Christoph will work in Pretoria for one year.
He likes travelling and playing volleyball.

Lisa Breitenbruch

Lisa recently graduated from her Magister
programme in Communications, Economics
and Sociology in Mainz. She joined the GIZSPAI team as an intern in August and will be
working there until December 2011. Amongst
others, Lisa worked as an intern for the German Committee for United Nations Women
and a public relations agency in Ireland. In her
free time she is involved with UNICEF and
the “Go Africa… Go Germany…”-AlumniAssociation. Lisa is looking forward to working with GIZ-SPAI in the next months and
to getting a deeper insight into the context
of pan-African institutions. She also hopes to
improve her Shona language skills while in
South Africa and to further explore the country through travelling.

Anna-Christina
Dembek

Anna-Christina Dembek studies Agricultural Economics at University of Bonn in
Germany. She is currently writing her thesis
for GIZ in cooperation with her home university. At the same time, she is doing an
internship at CAADP. In 2009, she did a
two-month internship at the Federal Ministry for Economic Cooperation and Development (BMZ), before she started studying
at the University of Stellenbosch in South
Africa for one semester, followed by a threemonth trip through the whole of southern
Africa. She enjoys doing outdoor sports,
meeting friends and reading books. Anna
joined the CAADP-GIZ Office team in August 2011 and will be working as an intern
until February 2012.

Vanessa Egert

Vanessa Egert is an intern at SPAI from
15 August to 15 November 2011. She holds
a Master in Law (LL.M) from Stellenbosch
University. Her master thesis deals with the
Pan-African Parliament (PAP). In light of
her particular interest in Public International Law, she would like to research the legal
issues facing the Pan-African Parliament as
the legislative body of the African Union.
The thesis will be written with the support
of GIZ.

Nils Fürköther

Nils has been an intern in the ‘Strengthening Local Governance Programme’ since
October 2011. He studied political science,
geography, as well as Turkish and Arabic
language at the universities of Trier, Ankara
and Damascus. His fields of expertise are
state building, conflict analysis and conflict
resolution, international migration and spatial planning and development. Over the
last years he gained work experience as an
intern at the Konrad-Adenauer-Foundation
in Ramallah and Ankara and as a project
assistant in a research project on the political integration of ‘strangers and poors’.
Currently he writes a PhD thesis on ‘State
Building as a challenge in International Development Cooperation’. Nils is part of the
SLGP team until the end of March 2012.
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/ WELCOME ON BOARD

Katrin Hermsen

Katrin Hermsen is a social worker and holds
a Master of Arts Degree in Comparative Social Studies from London Metropolitan University, UK, and from the University of Applied Sciences Maastricht, the Netherlands.
She joined the YDF team in August for a
3 month internship. She has experience in
human-rights work and youth work, with a
particular focus on inclusive and non-formal
education. Furthermore, her experience includes working in a school for deaf children
in Namibia and research on human-rights
education in South Africa. During her previous internship at GIZ Head Office, she
worked in the education sector. She believes
that football can be a great tool for bringing
young people from all backgrounds together
and enhancing their life skills.

Carolin Hoefert

Carolin Hoefert studies International Economics in Göttingen with a focus on Development Economics. During her studies she
concentrated on trade and household vulnerability in developing countries. She gained
her first practical experiences as an intern
at the Commerzbank, Financial Institutions
and the GIZ Head Office in the Economic
Department for Africa. In her spare time she
enjoys doing sports, travelling and reading.
Carolin started her internship for the GIZ
Network of Economic Development in Africa in September 2011. She will support the
organising team for the “Network of Economic Development in Africa” conference
until mid-December 2011.

Sandra Lehmann

Sandra Lehmann holds postgraduate degrees in Law and Development Studies and
International Relations. In her practical
work she specialised on human rights, access
to justice, women’s empowerment, as well
as children and youth rights. Among others
she worked as BMZ adviser with two GIZ
sector projects in Germany and as DED
technical adviser to a women’s rights NGO
in Kathmandu, Nepal. Sandra joined GIZ
South Africa’s Strengthening of Local Governance Programme as technical advisor in
October. She works on civil society promotion for the purpose of strengthening public participation and accountability of local
governance in Eastern Cape Province and is
based in Port Elizabeth.

Julia Meise

Julia Meise studied International Business
Studies at the University of Paderborn, focusing on Management and Economics.
She spent her fifth semester at the ORT
Uruguay University in Montevideo. Before
and after her studies, she has been to South
Africa several times, as a volunteer in a children’s home close to Johannesburg and as
an intern at the German Embassy in Pretoria. In August 2011 she started a six-month
internship in GIZ’s HIV&AIDS Prevention
Programme. Next year, Julia wants to enrol
in a Master’s programme with a clear emphasis on development cooperation.

Volker Mönikes

Dr. Volker Mönikes is a European of German nationality with a big heart for mother
Africa, which is where the sociologist and
theologian spent most of the last 35 years.
He has worked for Konrad-Adenauer-Foundation, Misereor, AGEH, DED and GIZ in
Nigeria, Zaïre, Benin, Ghana, Togo, Malawi,
Zimbabwe and Mozambique. He was involved in programmes for the promotion of
good governance and democracy, including
support for media, political parties and civil
society. In addition to that, he has some experience in microfinance and small scale industry promotion. He is now the Programme
Manager of the SADC-GIZ Programme for
Peace, Security and Good Governance in
Gaborone. He is a great fan of FC Cologne,
the club of his 2000 years old home town.

Audrey Namdiero

Audrey Namdiero is the new Young Professional working in the HIV&AIDS Prevention Programme. She is a Masters in Public
Policy candidate at the Hertie School of
Governance in Berlin, Germany. Audrey
has joined the GIZ team beginning of August 2011 and will stay until the end of July
2012. She will largely focus on Impact Monitoring for the HIV&AIDS programme, as
well as contributing towards better resultbased monitoring and consequently impact
monitoring. She attained a Bachelor of Arts
in Psychology at the United States International University of Africa in Nairobi,
Kenya. She loves cooking, travelling, reading and making friends.
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Mpumi Rangaka

Mpumi Rangaka joined the GIZ family on
1 August 2011 after having worked at The
Consular Section of the German Embassy in
Pretoria. She is employed as a Programme Assistant for the projects Climate Change and
Energy. She is currently pursuing a Bachelor
of Commerce Degree in Risk Management,
so Climate Change and Energy are two very
new and interesting fields for her. She is very
excited about this new chapter in her life and
believes that it will definitely prove to be a
fruitful and productive one. Mpumi enjoys
travelling, reading, listening to music and
watching movies.

Fabian Rehring

Fabian will support the GIZ in South Africa until March 2012 on a 6-month internship in the PR department. He studied
International Communication at the Hanze
University of Applied Sciences in Groningen, the Netherlands, and at the University
of Macau in China. During his studies, he
focused on public relations and marketing
communications. During previous internships at a German PR agency and the PR
department of a global ceramics manufacturer he made his first experiences in public
relations. Fabian loves live music, cooking
and eating, reading good books and experiencing different countries and cultures.

Christin Schulz

Christin has been supporting the Strengthening Local Governance Programme (SLGP)
as an intern since August. Working on cooperative governance and intergovernmental
relation, she is situated in the South African
Department of Co-operative Governance and
will stay until August 2012. She studied Political Science, Administration and Sociology
with a strong focus on Development Policy at
the University of Potsdam. Christin is from
Berlin and besides studying, she worked at the
Administration of the German Parliament.
Moreover, she gained practical experience
during an internship at the Federal Government in press and information concerning foreign, security and development policy. In her
spare time she supported a youth-press-organisation, engaged in the German Live Rescue
Society (DLRG) and enjoyed spending time
with friends.

Kelebogile Sechele

Kelebogile holds an Associate Degree in
Marketing certificate, which she obtained
at Limkokwing University in August 2010.
She previously worked for Marsh as an Intern
Support Broker for 16 months. She spent
four months in the Claims and Underwriting Department, after which she moved to
reception. Kelebogile joined the GIZ Transboundary Water Programme in Botswana in
August, as Receptionist and Administrative
Assistant. In her spare time she enjoys reading and shopping and has a major interest in
travelling the world.
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Carina Strahl

Carina started her six months internship with
the GIZ Office team beginning of October.
She studied International Relations and International Affairs in Southampton, United
Kingdom, and Geneva, Switzerland. Her
main area of interest are newly industrialising
countries and the relations between them. In
the course of her studies, Carina was able to
gain practical experiences as an intern for the
Food and Agriculture Organisation in Rome,
for the United Nations International Strategy
for Disaster Reduction in Geneva, and also
as a volunteer with a small NGO in central
India. In her spare time she enjoys music,
photography, reading and travelling.

Werani Zabula

Werani is a Malawian who joined the GIZ
Transboundary Water Programme in SADC
on 1 July 2011 as a Communication Specialist. He is stationed within the water division
of the SADC Secretariat. Werani did her
postgraduate studies at the London Metropolitan University in the United Kingdom
and has a Master of Arts in Mass Communication with emphasis on marketing. She has a
BA Honors degree in English (Language and
Literature) from Solusi University in Zimbabwe. In her spare time Werani enjoys spending time with her family, as well as swimming, reading and watching television. She is
married with one child.
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/PROJECT INTRODUCTION

Human Capacity Development

T

he HCD unit is based at the Pretoria office and implements a
number of regional and global-training and further-education
programmes. Target groups are experts, executives and decision-makers
from politics, administration, the business community and civil society
in South Africa, other SADC countries and beyond. Dialogue, advanced
training, human-resource development and networking are the central
instruments used. Since 2002 HCD has trained between 2000 – 3000
participants across various sectors in workshops and trainings held in
South Africa. Afterwards, the participants are encouraged to be actively
involved in alumni associations and subject-specific alumni networks.
For programme specifics please contact:
Thilo Thormeyer
Manager
Hatfield Gardens, Block C
333 Grosvenor Street, Hatfield
Pretoria, South Africa
T: +27 (0)12 423 6309
E-mail: thilo.thormeyer@giz.de
Thilo Thormeyer is the manager of the HCD unit.
Marianne van der Merwe coordinates ad-hoc training programmes and
is also responsible for the unit’s office administration and GIZ Pretoria’s
facilities management (dealing with Growthpoint etc).

From left to right:
Back: Karola Swart, Thilo Thormeyer, Helga Wenhold, Marianne van der Merwe,
Annamarie Grobler. Front: Zini Godden, Aneesha Vahle, George Nyambuya

Karola Swart is the programme manager for the Climate Leadership
and Climate Partnerships programmes.
Annamarie Grobler coordinates and manages Sustainable Economic
Development programmes in SADC.
Helga Wenhold is the PA to the manager of the unit and coordinates
programmes within the education and health sector.
Aneesha Vahle is the SADC alumni coordinator.
Zini Godden is responsible for local economic development activities
and assists with a programme, which strengthens and empowers women
entrepreneurs.
George Nyambuya manages a programme aimed at creating business and
learning opportunities in Africa with free and open-source software.

National Staff Representative Nominations
The NSRC meetings in Botswana on
26 August and in Pretoria on 28 October
appointed new national staff representatives for GIZ’s Regional Office. Colleagues
from Botswana will be represented by Rebecca Binns, with Lesego Leah Molopo as
her deputy. Lesotho will be represented by
Phole Ntene. The South African representatives are: Thulani Mahlangu, Terence Smith,
Kabelo Ramalitse, Sandra Mahnecke and
Girish Daya as the hand-over member for a
period of six months.
The NSRC meetings not only mediated
upon a new set of team roles and functions
but also helped to highlight a range of issues and concerns facing staff. The meetings have encouraged making use of the
confidential email address set up for these
purposes – nsrc-sa@giz.de.

Rebecca Binns

Lesego Leah Molopo

Phole Ntene

Thulani Mahlangu

You will receive your next Ke Nako in March 2012.

/ Preview for issue 6
Learn more about a part of the SADC Water
Programme and read about a recycling project
in Lesotho.
Terence Smith

Kabelo Ramalitse

*
If you have ideas for topics that should be
covered in the sixth issue of our newsletter
or want to submit an article, please send an
email to: kenako@giz.de
Deadline for the next newsletter is
16 February 2011.

Sandra Mahnecke

Girish Daya

